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1. Koa ¥ HaumeHOBaHUe HanpaBrieHns noaroToBku: 44.04.01 MNepgarornyeckoe obpasosa-
Hue

2. Mpodunb nogroToBku: ViHHoBaLMn B ob6pasoBaHun
3. Keanudmkaumsa BbINyCKHUKA: MarucTp
4. Dopma oby4eHuUsA: 3a04Has

5. Kacheapa, oTBevawolwas 3a peanusauuilo OUCLUNMUHBLIL: Kadenpa OKOHOMUKMA W
ynpaBneHus opraHusaumsamm

6. CocTtaBuTenu nporpaMmbl: Ta6ayHukoea M.b., 4.3.H., gou., Kocobyukaa A.FO., 4.3.H., fou.

7. PekomeHpoBaHa: HMC akoHomuuyeckoro cakynbteta npotokon Ne4 ot 15.04.21 r. c
nameHeHusamm npotokon Ne 4 ot 21.04.22

8. YuebOHbINn roa: 2023/2024 CewmecTp: 5



9.lenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

LleJ'IFIMI/I OCBOEHU4A yqe6H0|7| ONCUNNINHbI ABNAKTCA:

- NonyYeHne 3HaHu 06 akTyarbHbIX METOAAX ynpaBneHusi NpoekTamu;

- 06y4YeHne COBPEMEHHbLIM TEXHOMOMMSAM U MHCTPYMEHTaM NPOEKTHOro YrpaBrneHus;
- pacluMpeHue 3HaHU 1 KOMMNETEHUUI CTYAEHTOB Mo nNpobrnemMaTuke counanbHOro noBeaeHus,
MbILUNEHUS pOCTa, NMAepcTBa, CaMOpasBUTUS, YrNpaBreHUs pasBUTUMEM KOoMaHAabl, GusHec-

mMogernmpoBaHuA.

3agaun y4yebHOM aNCLUNIINHGI:
- M3yyeHMe aKkTyasnbHbIX METOAOB W WHCTPYMEHTOB MNPOEKTHOrO noaxoda: ynpasreHue
MHOroKaHanbHOCTbI, MHTerpauus B busHec-cpeay, busHec-moaennpoBaHue;
- NPUBUTME HaBbIKOB paboTbl C NPOAYKTOM MPOEKTa, UCMOMNb30BaHUA MMOKOro MHCTPYMEHTapus,
rmbpunaHbIX MOAenen MoHeTU3aLUUN NpoekTa.
- YCBOEHME 06y4vaoLLMMNCS Pa3IIMYHBIX TEXHOOMI ynpaBneHnsa npoekTamu.

10. MecTo yye6HOM AncuunnuHbl B cTpykType OOI: o6a3aTenbHas 4acTb

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA Mo AucuunnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NnaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTenibHON
nporpamMmbl (KOMNETEHLUUAMN) U MHAUKATOPaMM UX AOCTUXKEHURA:

Kon HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMEeTEHL MU
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT 3HaTb:
ynpaBnsiTb KOHKPETHY!0, - 3Tanbl >KM3HEHHOTO LiMKINa NPOEKTa;
NMPOEKTOM Ha Bcex cneumnduyHyio, - TpeboBaHMs K MOCTaHOBKe UenM M 3afjad,
aTanax ero n3mepumyto BOo obrnacTu 3HaHW NpoekTa.
XM3HEHHOrO LMKna BpeMeHu 1
NpOCTpaHCTBE Uernb, | YMeTb:
a Takke - paspabaTbiBaTb MPOEKT C Y4EeTOM aHanu3a
onpepenset anbTepHaTMBHbLIX BApUAHTOB €ro peanvaauum.
OOPOXHYIO KapTy
OBWKEHNSA K Lienu, Bnagetsb:
ncxogs u3 - MeToguKamMu pas3paboTkM U ynpaBneHus
nMetLLMXCs npoekTamu.
pecypcoB 1
orpaHuyeHumn
YK-2.2 CocraBngert 3HaTb:
nepapxu4eckyto - OCHOBbI NMPOEKTMPOBaHWS,
CTPYKTYpY pabor, - MPUHLMNbI 4eKOMMO3ULINN.
pacnpegenseTt no
3ajadvam YmeTb:
hMHaHCOBbIE U - paspabaTtbiBaTb NnaH  rpynnoBbIX U
TPyOOBbIE peCypChbl, | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
ucnonbayet MOATrOTOBKE M BbINOSIHEHUM NPOEKTA.
aktyansHoe MO
BnapeTtb:
- MeTodamMu OLEeHKM noTpebHOCTN B pecypcax u
3P PEKTUBHOCTN NPOEKTA.
YK-2.3 lMpoektupyet cmeTy | 3HaThb:

n BIODKET NPOEKTa,
onpegensaeT TUn
OusHec-moaenu
npoekTa, oueHnBaeT

- OCHOBbI BHOIKETUPOBAHMSA U hopMbl OroaXKeTa,
- KntoyeBble BusHec-moaenu,
- CNOCO6bI MOHETM3aUUN NPOeKTa.

3hPEKTUBHOCTb YMeTb:
pe3ynbTaToB - paccuuTbiBaTb CMETHYK CTOMMOCTb paboT
npoekTa NpoekTa;




- oueHuBaTb 3P PEKTMBHOCTb NpoeKTa.

BnapgeTtb:
- METO4AaMM OLIEHKM CTOMMOCTU NPOEKTa,
- COBpeMeHHbIMN MogeNaMn MOHETU3aUnn

YK-2.4

CocraBnsieT
mMaTpuLy
OTBETCTBEHHOCTMU,
mMaTpuLy
KOMMYHUVKaLWIA
npoekTa

3HaTb:

- cofepxaHue nnaHa ynpaseneHus
KOMMYHUKaLUSIMU.

YmeTb:

-paspabaTbiBaTb  MNnaHbl  KOMMYHMKaUMA B
npoekTe.

- CTPYKTYPVPOBaTb MaTtpuLy OTBETCTBEHHOCT!.

Bnapgetb:

- TEXHOMOMMAMM KOMMYHULIMPOBAHNS;

- HaBbIKaMV NMAHMPOBAHMSA KOMMYHUKaLWN;

- HaBblkaMN ONarHOCTUPOBaHNS KOHGMNKTOB,
- HaBblkaMn paspeLLeHnsa KOHNKTOB.

YK-2.5

Ucnonb3syet rmbkune
TEeXHonormm ans
peanusauuu 3agad c
N3MEHSIOLLMMNCS BO

3HaTb:
- NpyHUMNBLlI TMBKOM pa3paboTkM MPOrpaMMHOro
obecneyeHus Ang ynpaBrneHus NpoekTamu.

BpEMEHMN YMmeTb:
napameTpamu - aHanuanpoBaTb coumanbHO-3Ha4YnMble
npobnembl M MNpPOLECCH, CYLECTBEHHblE AnNS
NpoekKTa;
- hopmumpoBaTtb NPOEKTHblE KOMaHAbl,
paboTaTtb B KONMEKTUBE.
Bnapetb:
- HaBblKaMu Npe3eHTaLMmn NpoekTa.
12. O6beM AMcuUNnHbI B 3a4eTHbIX eguHuuax /yac — 2/ 72.
Pdopma NpOMEXYTOHYHON aTTeCTaLuMmn: 3a4eT.
13. TpypoeMKocTb No Buaam y4yebHon paboTbl
TpynoemMKocTb
Bug yyebHor paboTbl Bcero Mo cemecTpam
1 cemecTp
AyanTOpHbIE 3aHATUSA 8 8
Jlekuun 0 0
B TOM 4uUcne: MpakTnyeckme 8 8
JlaBopaTopHble 0 0
CamocTtosaTensHas pabota 60 60
B TOM 4mcrie: KypcoBas paboTa (NpoekT) 0
dopma NpomMEXyTOuyHOM aTtTecTaumm — 4 4
3aver
WToro: 72 72
13.1. CopepxaHue QUCLUMIIUHDI
n/n Peannsauus
pasgena
HanmeHoBaHue pa3gena c ONCUMNNUHBI C
ofepkaHue pasgena aucumnimnHbI
ANCUMNIUHBI MOMOLLbLO
OHMawnH-Kypca,
QYMK




1. Nlekuun

1.1 AkTyarnbHble Npobnemsl M3meHunBocTb cpeabl. [NnatgopmeHHbie mogenu -
COBPEMEHHOro pelueHus, opraHmsauusa goctyna. lNpoueccol
NPOEKTUPOBaHUSA ancpanunn. XXUsHeHHbIN LMK COBPEMEHHOrO NnpoekTa.

AKTyanbHble KEWChbl.

1.2 YHuBepcanbHbIN anroputm KritoueBble acnekTbl NPOEKTUPOBaHUA. VIHCTPYMEHTbI -

ynpaBreHnsi NPOeKToM uenenonaraHus. Anroputm ynpaeneHusi. BetBneHue
MEeTOJ0B ynpaBrieHUs NpoekTamn. AKTyanbHble KENCHI.

1.3 CTpyKTypu3saLmsa npoekTa. Cnocobbl  cTpykTypusaumm npoekta. [lnan YT, -
KrntoyeBble MHCTPYMEHTbI OOpOXHas KapTa, BbISABNEHUS KOHTPONbHbLIX TOYEK.
NPOEKTUPOBaHMUS CeteBoe nnaHvpoBaHue. AKTyanbHble KENChI.

1.4 WHTerpauuna npoekta B Bugbl 1 cnocobbl  MHTErpauuu, KOHKYpPEeHTHOe -
OusHec-cpegy nosegeHve. Beibop mogenu nHrerpaumnm

15 KntoyeBble MeTpuku BopoHka npoekTta. BusHec-mogenuposaHue. Mogenu -
npoekTa. MOHeTu3aummn. 3PPeKTbl 1 UHANKATOPbI YCMELIHOCTY

peanu3aumn npoekta. OPdEKTUBHOCTL peanu3auum
npoekTa. KOHMT-3KOHOMWKA NpOeKTa.

1.6 YnpasneHue MHCTpYMEHTBI Customer Development B -
KM3HECNOCOBHOCTBLIO U npoektupoBaHun. KapTa nyTewwecTBuid  KIUEHTa,
OMHMKaHanbHOCTb An3anH-mbiwneHne.MVP-npoekta. BbiGop BHeLHUX
COBPEMEHHOrO NpoekKTa KaHanoB. AKTyarbHble KEWCHI.

1.7 MpegcTtasnenne npoekta B | CTpykTypusaums " npeseHTauuns npoekTa. -
mogenun Kaxebl LleHHOCTHOE npeanoXeHue, KhYeBble MapTHEPHI,

cnocobbl  B3aMMOOENCTBMS, [OOXOAbl W pacxopbl
npoekTa.

1.8 MmMbBkne TexHonornm Agile-manndgpect 2.1, Scrum, OKR, Canban, -
yrnpasneHnsi MPOeKToM reviMmdunkaumns, xonakpaTus.

2. NpakTn4yeckme 3aHATUA

21 AkTyanbHble npobnemsl MnaTtdopmeHHble pelenus. Npumepsl gucpanumu. -
COBPEMEHHOro AKTyanbHble KeWchbl.

NPOEKTUPOBaHUSA

2.2 YHuBepcanbHbl anroput™ | lNpuMeHeHMe pasHbIX npouenyp  LenenonaraHus. -
yrnpaBneHns NpoeKkToMm Beibop npoekta. OnucaHwe anropuTma MpoekTa B

scrumblr..ru

2.3 CTpyKkTypr3aunsi npoekTa. CoctaBnenme WCP, wmaTtpuubl KOMMYHUKaUUM W -
KntoyeBble MHCTPYMEHTbI mMaTpuubl oTBeTcTBeHHOCTM B MIRO, pacnpegeneHune
NPOEKTUPOBaHUSA nonHomo4ur B KomaHge. NpeseHTauums.

2.4 WHTerpauuna npoekta B Beibop mogenu nHTerpauumn, o6ocHoBaHWe, AOPOXKHas -
busHec-cpegy KapTa MHTerpauumn.

25 KrntoueBble MeTpukm CocTtaBneHve BOpPOHKM npoekTta. Bbibop ©OunsHec- -
npoekTa. ModenvpoBaHme M  Moaenu MoHeTu3auumu. Pacuyet
FOHWUT-9KOHOMUKM NPOEKTA.

2.6 YnpasneHve KomaHgHble npeseHTaumu 060CHOBaHVS -
XM3HECMOCOBHOCTBLIO U XM3HECNOCOBHOCTN  npoekTa C WHCTpyMeHTamu
OMHWKaHanNbHOCTb Customer Development. 3awmta MVP npoekTa.

COBPEMEHHOro npoeKkTa AKTyarbHble KEWUCHI.

2.7 Mpencrasnenue npoekta B | MNpeseHTaums npoekrta B mMoaenu KaHBbl. -
Mogenu KaHBbl O6oCHOBaHME LLEHHOCTHOIO NPEANoXEeHUs, KYeBbIX

napTHEpPOB, pacxofoB 1 JOX0A0B NpoekKTa.

2.8 'Mbkmne TexHonormm Bo3aMOXHOCTM nNpUMeHeHUs1 TUBKMX TEexXHONormm B -
yrnpaBneHns NpoeKkToMm peanusaumnmn KOHKPETHOro NpoeKTa.

13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN

Buabl 3aHATWIA (KONIMYECTBO YacoB)
Ne HanmeHoBaHue TemMbl oYY —————
n/n (pasgena) gucumnnuHel | Jlekumu MpakTuyeckme | JlabopaTopHblie paGoTa Bcero
AkTyanbHble npobnemsl
1 | coBpemeHHoro 0 1 0 7 8
NPOEKTUPOBaHUSA
YHuBepcanbHbIn
2 P 0 1 0 7 8
anropuTM ynpasneHust




MPOEKTOM

CTpyKTypu3aLmsa npoekTa.
3 | Knto4yeBble MHCTPYMEHTI 0 1 0 8 9
NPOEKTMPOBaHNS

WHTerpauusi npoekTa B
ObusHec-cpeny

KntoueBble MeTpukm
npoekTa.

YnpaBsneHue
»KM3HECNOCOOHOCThLIO U
OMHMKaHanbHOCTb
COBPEMEHHOro npoekTa

MpencraBsneHne NpoekTta
B mogenun KaHBbl

MMbkne TexHonorum
yNpaBfeHUsi MPOEeKTOM

MpomexyTovHas 0 4
aTTectaums - 3ayet

NToro: 0 8 0 60 72

14. MeToan4yeckue ykasaHmAa Ans ody4aroLWmnXcA No 0OCBOEHUIO AUCLUMIIUHDI
Mcnonb3oBaHmMe KOHCMEKTOB NEKUWUA, pa3gaTtoyvHOro martepuana, pabota ¢ nutepaTypoun, ykasaHHOW B
nyHkTe 15, camMoOCTOATENbHbIN MOUCK AOMNOMHUTENbHOW WHOpMauMM nNo Temam OUCLMNIIUHBI,
NnoAroToBKa AOKMAaA0B, BbICTYNNEHUA, MPOEKTOB MO YKa3aHHbIM TeMaM, Ornpoc N0 OCHOBHbIM TEMaM.

15. lMepeyeHb OCHOBHOW WU [AOMNOJIHUTENILHOW nUTepaTypbl, PECYpPCOB WHTEpPHeET,
Heo6X0AMMbIX AN OCBOEHUA AUCLUNIUHbI

a) ocCHOBHas nuTepartypa:

Ne n/n McTOYHMK
ApceHbeB 0. H. VYnpaBneHwue npoektamu, nporpamMmmamu :y4ebHuk /0. H. ApceHbes, T. IO.
1 HasbigoBa ; nog peg. O. H. ApceHbeB. — Mocksa, bepnuH : Inpekr-Meauna, 2021. — 472 c. —

https://biblioclub.ru/index.php?page=book&id=600625

ApceHbes, 0. H. YnpasneHwvne npoektamn, nporpammamu :y4yebHuk /0. H. ApcenbeB, T. O.
2 HaBblgoBa ; noa Hayu. pea. 0. H. ApceHbeB. — MockBa, BepnuH : Anpekt-Meauna, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

KysHeuoBa, B. H. YnpaBneHue npoektamu [OnekTpoHHbIN pecypc] : y4ebHoe nocobue / KysHeuosa B. H. —
Owmck : CnbAON, 2021. — 159 c. — https://e.lanbook.com/book/221351

6) mononHuTenbHas nuTeparypa:

Ne n/n MCTOYHMK

4 Kotnaposa J1. [1. OcHOBbI MNpPOEKTHOro YynpaeneHusi : yuebHoe nocobue / Kotnaposa J1. O. — noc.
KapaBaeBso : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benwukosa, W. IN. MNMpoekTHoe ynpaeneHue : y4eb. nocobue / Bennkosa W. M. — Ctaeponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795

5

B) MH(pOPMALIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchl (orumnaneHble pecypcbl MHTEPHET)*:

Ne n/n Pecypc

6 Ob6pasoBaTenbHbl noprtan «ONEeKTPOHHbIN yHVUBepcuteT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHoBbl ynpasneHusi npoektamu. — URL: http://www.spiderproject.ru

8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumnaums ynpasnenus npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3Butua KoMneTeHuM B ynpasneHuu npoektamu. — URL: http://pm.hse.ru/research

12 PB.PY. — URL: http://rb.ru

13 vc.ru .— URL: http://vc.ru

14 Cekpet cpmpmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOANYECKOrO oGecneyeHUs Ans caMoCToATeNIbHOW paGoThl

Ne n/n McTOoYHMK
1 Benwukosa W. . OcHoBbl ynpaBneHns npoektamu [QnekTpoHHbIM pecypc] : y4ebHoe nocobue / Benvkosa



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://e.lanbook.com/book/221351
https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

M. M., deancko O. H. — Crasponons : CTTAY, 2020. —
112 c. — https://e.lanbook.com/book/169715

17. OOpa3oBaTesfibHble TEXHONOrMU, MUCNONb3yeMble NpU peanusauum Yy4ebHOWM
ANCLUMNIINHBLI, BKNKOYass AUCTaHUUOHHble oOpa3oBaTtenbHble TexHonoruun (OOT),
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe oOyyYeHue):

obopyaoBaHue, npeaocTaBnsaloLWee  TEXHUYECKME  BO3MOXHOCTM AN npocMoTpa
KOMMbIOTEPHbIX Npe3eHTauui. lNMporpamMmma Kypca MOXET peanun3oBbiBaTbCsl C NPUMEHEHUEM
AVNCTAHLUMOHHbIX TEXHOJIOTUNA.

18. MaTtepuanbHO-TEXHUYECKOe obecneyeHne AUCLMNIUHDBI: y4ebHas ayantopusi, TMNoBoe
obopynoBaHue y4ebHon ayautopum

19. OueHou4HbIe cpeacTBa A4Sl NPOBeAEHUA TEKYLEN U NPOMEXYTOYHOM aTTecTauum

MopsiAoK OLEeHKM 0CBOEHMS obyYatowmmMmncst y4ebHoro MaTepuana onpeaensieTcs
coaepkaHMeM crieayoLmx pasaenos AUCUMUNINHDI:

HaunmeHoBaHve WHpmnkaTtop(bl)
r’|\;9n pasgena gMcuUMnIIMHbI K?_:m(a;e” OOCTUXEHUA OueHouHble cpeacTBa
(mopyns) KoMneTeHumn

AkTyanbHble npobnemsl

1. | cOBpeMEHHOro YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTMPOBAHNS
YHuBepcanbHbIn

2. anropuTm ynpasreHus YK-2 YK-2.2 MpakTnyeckoe 3agaHve
NPOEKTOM
CTtpykTypmsauus
npoekta. Knioyesble :

3. MHCTPYMEHTbI YK-2 YK-2.2 MpakTnyeckoe 3agaHve
NPOEKTUPOBaHUSA
WHTerpauns npoekta B

4, Bu3HeC-cpery YK-2 YK-2.3 MpakTnyeckoe 3agaHune
KrnioyeBble MeTpukm

5 npoexTa. YK-2 YK-2.3 MpakTnyeckoe 3agaHve
YnpasneHue
XM3HECMOCOBHOCTBLIO U y

6. OMHUKAHANBHOGCTS YK-2 YK-2.4 YCTHbIN onpoc
COBPEMEHHOr0 NpoekTa
Mpencrasnexne

7. npoekTa B Mogenu YK-2 YK-2.4 MpakTnyeckoe 3agaHune
KaHBbl
'Mbkne TexHonormm y

8. ynpaBneHnsi NPOEKTOM YK-2 YK-2.5 YCTHRII OMpoG

lMpomexyToyHasa aTTecTaumsi TecTuposaHue
dopma KOHTpONnsa — 3a4veT MpakTuyeckune 3agaHns

20 TunoBble OLEHOYHbIe cpeAcTBa UM MeToAMYECKMe MaTepuanbl, onpeaenstowme
npoueaypbl oLueHUBaHUSA

20.1 TeKywmi KOHTpPONb ycneBaeMoCTH

KoHTpornb ycnesaemocT No AUCLMNIIVMHE OCYLLECTBMAETCSA C MOMOLLIO CNEAYHLLNX OLLEHOYHbIX
cpencTs:

MpuMepbl NpakTUYECKUX 3apaHumn

MpakTnyeckoe 3agaHme Net


https://e.lanbook.com/book/169715

BbibpaTb npoekT. Onucatb uenb npoekta no metogmke SMART. PacnncaTb BbIGpaHHbIN NPOEKT Mo
yHuBepcarnbHoMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHme Ne2.

B nporpamme MIRO nogpobHO CTpykTypupoBaTtb npoekT, coctasuB: WMCP, guarpammy [aHTa,
pacnucaHue npoekTa, MaTpuuy OTBETCTBEHHOCTM (C dpoTorpadmsiMm Y4aCTHUKOB) M MaTpuLy
KOMMYHUKaLN.

MpakTnyeckoe 3agaHme Ne3.
MpencraButb npeseHTaumo ¢ NogpobHbIM OnMMCaHMEeM WMHTerpauuu npoekta B GusHec-cpegy Ha
ocHoBaHunm SWOTwn PEST aHnanuaa.

MpakTnyeckoe 3agaHne Ne4.
BbibpaTtb 1 o6ocHoBaTb 5-7 KMOYEBLIX METPUK NPOEKTa, paccuntatb KOHUT-3KOHOMUKKY NpOEKTa.

MpakTnyeckoe 3agaHme Ne5.
MpencrtaBute nogpobHy0 npeseHTauuio npoekta B Mopenu KaHBbl. ApryMEHTUPOBAHHO, C
nogpoOHLIMK Bblknagkamm 060CHOBaTh Kaxabi NyHKT mogenu KAHBbDI

TpeboBaHus K BbINOMHEHWNIO 3a4aHWUIA, LLKambl U KPUTEPUMN OLLEHUBAHUS:

- OLEHKa «3a4yTeHO» (BbICOKMIA YpPOBEHb) BbICTaBnsieTCs obyvalollemMycsi, ecnu Bce 3afaHus
BbIMOSIHEHbI B CPOK, 0DOyYalolMINCA YBEPEHHO OTBeYaeT Ha AOMNONHUTENbHbIE BOMPOCHI, CBOGOAHO
OpVeHTUpyeTCcs B MaTepuane;

- OLleHKa «He 3a4TeHO» (HWU3KWUI YPOBEHb), ECNW 3afaHUs He BbINOSIHEHbI B CPOK, 0byYatoLmics He
BrageeT matepuarnom.

MepeyeHb BONpOCOB Ans onpoca

. UT0 Takoe aucpanuma? Kakosbl CyLLHOCTHbIE NPU3HaKN gucpanumm?

. OBOBbACHMTE CyTb TEPMUHA «NNATPOPMEHHbBIE PELLIEHUSI» ?

. Mepeuncnute MHCTPYMEHTHLI LienenonaraHna?

. OnnwnTe yHMBepcarnbHbIA anroputm ynpaeneHns npoekramm?

. OnnwnTe KNYeBbIE MHCTPYMEHTLI KaXX40ro atana yHMBepcanbHoro anroputma?

. HasoBuWTe MHCTPYMEHTbI CTPYKTYpU3auumn npoekra?

. OnnwnTe BMONEHTHY CTpaTernio NPOEKTUPOBAHNA?

. ONnwnTE KOMMYTaHTHYIO CTpaTErnio NPOEKTUPOBaHUA?

9.YT0 Takoe ayTCOpCMHroBasi UHTerpauuns B 6musHec-cpeny?

10. YTto Takoe BupTyanbHasa nHterpauus B 6usHec-cpeay?

11. Y710 Takoe oMHMKaHanbHOCTb NpoekTa? MprnBeauTe akTyanbHble NPUMEPbl OMHUKAHANbHOCTH.
12. HazoBuTe BO3MOXHbIE CTpaTErMm BHELUHUX KOMMYHUKaLMIN COBPEMEHHOIO NpoekTa?
13. O6ocHynTe NpenmyLlecTBa n HegocTatkn GusHec-mogenu «MapkeTnnency

14. ObocHynTe npenmyLLecTBa n HegoctTatku GuaHec-moaenu «Kynun-npogam»

15. OnnwnTe UMK NPOBEPKM XKM3HECNOCOBHOCTN NpoekTa?

16. Yto Takoe CUSTOMER DEVELOPMENT?

17.470 Takoe MVP npoekra?

18. Kak cTtpouTcs kapTa nyTewecTBuin KnneHta?

19. Y70 Takoe IHUT-3KOHOMMKA MpoekTa?

20. Yro BnmsieT Ha nokasatenb LTV npoekra?

21. Kakne mogenv MoHeTM3auum npoekTa akTyanbHbl B HACTOSALLNA MOMEHT?

22. KakoBa kntouyeBasi popmyria ans onpegeneHns LeHHOCTHOro npeasioxXeHns npoekra?
23. YT0 pgaet npoekTy npumeHeHne mogenun KaHebi?

24. B yeMm kntoyeBas pasHuLa Mexay utepaTuBHbIM M BOAOMAAHbIM NoAX040M?

25. KakoBbl otnnunteneHble npusHakm SCRUM-meTogonorun?

26. Kakvne cnocobbl renmuncmkaumnm NnpoeKkToB Bbl MOXETE Ha3BaTb?

27.4710 Takoe xonakpatuna?

28. 4710 Takoe cnupanbHasa AMHaMuka npoekra?

O~NO OIS WNPE

Tpe6OBaHM$I K BbIMOMNHEHMIO 3a4aHWN, LWKanb! U Kputepun oueHnBaHUA:



OTNMYHO — [EeMOHCTPMPYET BbLICOKMA YPOBEHb 3HAHWUA TEOPETMKO-METOAONOIMYECKUX OCHOB
ynpaBreHus NpoekTamun, yMeeT aHanManpoBaTb NpaKTUYeckne CUTyauuu, OLEHMBaEeT pasHble TOYKU
3peHust no npobremMam AWUCLMNNMHBLI, M3naraetT cobCTBEHHOEe MHeHue, OpPMYnMpPYeT rpamoTHble U
060CHOBaHHbIE peKoMeHAaLMN.

XOopowWo — AEMOHCTPUPYET OO0CTATOYHbIA YPOBEHb 3HAHUA TEOPETUKO-METOOONOMMYECKUX OCHOB
ynpaBreHuss MNpoekTamun, yMeeT aHanuMaupoBaTb MpaKTUYecKue cuTyauuu, uanaraet cobCcTBeHHoe
MHeHue, hopMynmpyeT pekoMmeHaaLUmn.

YOOBNETBOPUTENBHO — AEMOHCTpUpPYeT crabbli ypOBEHb 3HAHMI TEOPETUKO-METOLONOrMYeCcKmX
OCHOB YMNpaBrieHUsi MpoeKkTamu, MNroxo yMeeT aHanuMaupoBaTb MpakTU4eckne cutyauuu, C TPyAoM
nsnaraet co6CTBEHHOE MHEHME U MIOX0 (POPMYNMpyeT pekoMeHaauum

HeynoBnetBoputenbHO — OTCYTCTBME 3HAHUWA TEOPETMKO-METOAONOMMYECKUX OCHOB YNpaBeHUs
NpoeKTaMmn, HECNOCOBGHOCTb aHanNM3npoBaTb NPaKTUYECKME CUTYaLUK, OLLEEHMBATL Pa3Hble TOYKN 3pEeHUs]
no npobrnemMam AUCLUMNNMHBI, U3naraTb COGCTBEHHOE MHEHME, aBaTb PEKOMEHAaLN.

20.2 NMpomexyTouHasa aTrecTaums

MNpomexyTodyHaa arTectaumss no AWCUMNIIMHE OCYLLECTBSAETCA C MOMOLLbI0 CrleaytoLmnx
OLEHOYHbIX CPEACTB:

— 3aKpbiTble (TECTOBbIE) 3a4aHus,

— OTKpbITble (MpaKkTU4ECKNE) 3adaHus,

20.2.1 OnucaHue TexXHONOrnMnm npoBeaeHn

20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBLIX) 3aAaHUN:

3AOAHME 1. YTo Takoe XU3HEHHbIVN LUK NpoeKTa?

- Habop a3, 4epe3 KOTOpble MNPOXOAUT MPOEKT C MOMEHTa €ero MHMuMauuMm OO0 MOMEHTa
3aKpbITUSA

— TOYHOE W MOfHOoe pacnucaHue npoekTa C yvyeTom paboT, Mx ANUTenbHOCTEN, HeobXxoauMbIX
pecypcoB, KOTOPOE CIY>XUT OCHOBOW A5sl UCMOSTHEHNSI NPOEKTa

— MNONHbIN NepeYeHb paboT NpoekTa

— nepuof, B TEYEHNE KOTOPOrO MPOEKT MPUHOCUT NpPUObINb

OTtBeT: Habop has, yepes KOTOpble NPOXOAUT MPOEKT C MOMEHTa ero MHUUMauum OO MOMEHTa
3aKpbITUS

3A0AHUE 2. YTo 13 HMxecneayoLLEero ny4ylle BCEro OnMCbIBaET NiiaH ynpaBfieHnsi MPOEKTOM?
— PacneyaTka 13 MHOpMaLNOHHOMW CUCTEMbI MO YYETY NPOEKTOB

— Ouarpamma MaHTa

— CoaepxaHue, CTOMMOCTb, PUCKKU, PECYPChI U NpoYMe NnaHbl

— CopeprkaHue npoekTta

OtBeT: CogepxaHme, CTOMMOCTb, PUCKK, PECYPCHI U NPOYME NiaHbl

3AOAHUE 3. MoryT nu gasbl NpoekTa nepekpbiBaTh Apyr Apyra?
— [a, ecnu aToro TpebyeT TEXHONOINS peanu3aunm NpoekTa

— HerT, thasbl gomkHbI criegoBaTth 0gHa 3a Apyromn

— B 3aBucumocTun ot o6bemoB Tpygosartpar

— B 3aBucMMocCTU OT Hanuuna NoApsAOHbIX OpraHn3auun

OtBeT: [a, ecnu aToro TpebyeT TEXHONOMMNS peanusaunm npoekTa

3AOAHWE 4. Yto Takoe "BogonagHbIn" TUM XXN3HEHHOrO Lnkna?

— YKM3HEHHbIV UMK, Npy KOTOPOM hasbl CBA3aHbI Yepes pecypchbl NpoekTa

— YKM3HEeHHbIe UMK, NpY KOTOPOM BEXM MNPOEKTa peanuayoTcs ogHa 3a Apyrom

— YKn3HeHHble UuKn, Npy KOTOPOM 3a4a4uv NpoeKTa peanuayloTca ogHa 3a Apyron
— YKM3HeHHbIV UKKN, Npy KOTOPOM ha3sbl NpoeKTa peanuayrTca ogHa 3a apyrom

3A0AHUE 5. B npOeKTHOM MEHEKMEHTE BEXOW Ha3bIBaIOT ... .
— Habop nornyeckM B3aMMOCBSI3aHHbIX paboT MNpoekTa, B MPOLIECCE 3aBEPLUEHUS KOTOPbIX
AOCTUraeTcsl OAMH N3 OCHOBHBIX pe3ynbTaToB NpoeKkTa



— MNONHbIN Habop nocrnegoBaTesbHbIX paboT npoekTa

— KnodeBoe cobbiTve MpoekTa, UCMoNb3yemMoe AN OCYLIECTBEHUS KOHTPOMsS Hag XO4OM ero
peanu3aumm

— Ha4arno BbINOMTHEHMS NPOEKTa

3AOAHUE 6. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

3auem ncnonbayeTcst MeToq KpUTn4eckoro nytn?

— ANS NNaHMpoOBaHMSA PUCKOB NpoOeKTa

— ANSA NNaHMPOBaHMA MEPONPUATAI MO BbIXOAY U3 KPUTUYECKUX CUTYaLUIA
— Ang onTumMmn3aunm (CoKpaLLeHUs) CpOKOB peanusaunm npoekta

— ANnga onpegerneHns NpogosNKUTENbHOCTU BbIMOMTHEHUSA OTAENbHbIX paboT

3AOAHUE 7. [1Ba cobbiTna B ceTeBOM rpadouke MoryT OblTb COEANHEHDI ... .
— TONbKO 0gHoM paboTon

— HECKONbKMMKU paboTamm

— ogHou unu bonee pabotamu

3AOAHUE 8. YTto Takoe KpUTUYECKMIA NyTb NpoekTa?

— MNMocnepoBaTenbHOCTbL B3aMMOCBA3aHHbIX paboT

— NocnepoBaTenbHOCTb HE3AaBUCUMbIX PaboT

— Camas KopoTkasi nocriegoBaTenbHOCTb paboT B NpoekTe
— Camas gnvHHas nocnegoBaTenbHOCTb paboT

3A0AHUE 9. CTtpykTypHas gekoMno3svumsi paboTt npoekta — 370 ... .

— rpacmyeckoe n3obpaxkeHne nepapxm4eckon CTpyKTypbl BCex paboT npoekTa
— HanpaBfeHMsa N OCHOBHbIE MPUHLUUMbBI OCYLLLECTBNEHUSA NPOEKTa

— [EPEBO PECYPCOB MNPOEKTA

— OpraHu3auMoHHas CTPYKTypa KOMaHAbl NpoeKTa

3AOAHUE 10. YnpaBneHne KOMMYHUKaUMSMWN NPOEKTa — 3TO ... .

— Habop NporpaMMHO-KOMMbIOTEPHbLIX KOMMEKCOB

— ynpaBneHyeckas QYHKUMS, HanpaBreHHas Ha obecneyeHne CBoOeBpeMeHHoro cbopa,
reHepauumm, pacnpeaeneHms n coxpaHeHnst Heob6XxoaMMON NPOEKTHOWM AOKYMEHTaL MK

— Habop OOKYMEHTOB, pernaMmeHTUpYLWMX npoueccbl 06paboTkm MHpopMaLumm B NpoekTe

— NpaBwna B3auMogencTBnUs MexXay YneHaMu KoMaHbl NpoekTa

20.2.1.2 Npumepbl OTKPbITbIX 3a4aHUN:

SA0AHUE 1. TpegnpuHumatens pasMewlaetr nogpobHoe onucaHue CBOEro npoekta Ha
crneumnansHon nnatdopme. OnucbiBaeT Uenu NpoekTa, nnaHbl nonyvyeHus npubbinu, Heobxooumble
pecypchbl, a 3atem nocetutenn nnatdopmMbl U3yHalOT UMHGOPMALMIO O NPOEKTE U AalT AEHbMM, Npu
YCroBMMK, YTO UM NOHpasBunack naes. Kak HasbiBaeTca Takom cnocob hmHaHCMpPOBaHUA NpoekTa?

OTBeT: KpayadaHanHr.

SA0AHUE 2. CpenaiTe NporHos3, Ha CKOSMbKO 4acoB COTPYAHMK noTpatut Bonblle, yem 6bino
3annaHnpoBaHo (NpuBeauTe Xo4 peLueHus).

[aHo: pabo4vas Hepensa — 4 OHs, 6 4YacoB B [€Hb; MPOrHO3Has ANMTENbHOCTb 3agayn — 5
paboynx gHen; COTPYAHUK NOTpaTUN 2 AHS U BbINONHWA YeTBEPTb paboT.

PelwweHue: Ha BbINnonHeHne 4eTBepTn paboT noTtpeboBanock 2 * 6 = 12 yacos, cregoBaTenbHO,
Ha BeCcb 06bem paboT noTpebyetca 12 * 4 = 48 yacos. NporHo3Has anutenbHOCTb 3agaum 5 * 6 = 30
yacos. Nepepacxoq BpemeHn coctasut 48 — 30 = 18 yacos.

OTBeT: 18 vacos.

SAOAHNE 3. lMocTosHHble 3aTpaTtbl NpeanpuaTUs 3a nepuon coctaBunu 72 Toic. pyb., a
nepemeHHble — 6 py6. 3a wTyKy. LleHa n3genus - 15 py6.



Onpegenute npubbinb npeanpustus npu npoussoactee 12 000 wusgenun (NpyBeanTe Xo4
peLleHuns).

PeweHwne: Bbipydka = 12 000 * 15 = 180 000 py6.
CoBokynHble 3aTpaTbl = 72 000 + 6*12 000 = 144 000 py®.
Mpubbinb = 180 000 — 144 000 = 36 000 pyb6.

OTtBeT: 36 000

SA0AHUVE 4. KakoMy WHCTPYMEHTY (OPMMPOBAHUS BUAEHUA W MAAHUPOBaAHUS MNpoeKTa
COOTBETCTBYET creaytlee onpeaeneHve?

... — 9TO rpadhmyeckasi cxema, Ha KOTOpPOWN n3obpakeHbl OCHOBHbIE CTaauW, AENCTBUS, MPUYNHHO-
CrneAcTBEHHbIe CBA3U 1 Npegnonaraemble pesynbTaTthl JaHHbIX AEACTBUMI B TaK Ha3blBaeMblX y3nax

SAOAHUE 5. Uspenuns npopatotcs no ueHe 250 py6. 3a eauHuuy, nepemeHHble 3aTtpaTbl
coctaensawT 170 py6. Ha eguHULy u3genus, MNOCTosiHHble 3atpatbl - 350000 py6. 3a nepwuog.
OnpegenuTb, CKOMbKO M3OEnun AOSMKHO ObiTb NpogaHo, 4Tobbl NpegnpusiTe MonyyYurno npubbinb B
cymme 30 000 py6. (npuBeguTe xon pelueHus).

20.2.2 Tpe6oBaHUA K BbINMOJIHEHUIO 3a4aHUN, WWKaNbl U KPUTEPUM OLIEHUBAHUA

lMpomMexyToyHas aTtTectaums NPOBOAMTCS B COOTBETCTBMM C [MonoxeHneM O MPOMEXYTOYHOWN
aTTecTaumm obyyaroLmxcsa no nporpamMmmam Bbicllero obpasoBaHus.

[MpomexyToyHasa aTTecTaumnsa nNo AMCUMMNIIMHE OcyLlecTBNAeTcs B popme 3a4veTa.

KoHTpOnbHO-M3MepuTenbHble Matepuanbl 3adeta BkroyaT B cebs 10 3akpbiTbiX (TECTOBbIX
3agaHnin) 1 5 oTKpbIThIX 3agaHun. Mpumepsl 3agaHun npusedeHsl B pasgenax 20.2.1.1 1 20.2.1.2.

3apaHusa pasgernoB 20.2.1.1 n 20.2.1.2 pekOMeHAYHTCS K UCMOSIb30BaHUIO MPW MpPOBEOEHUN
ANarHOCTMYECKMX paboT C Uenblo C LeNblo OLEHKM OCTaTOYHbIX 3HaHUM MO pes3ynbTaTaM OCBOEHUS
OaHHON OMCLUUMNIUHBI.

CooTHoLLeHMe nokasaTenen, KpUTEPUEB U LLKasbl OLleHMBaHWUSI pe3ynbTaTtoB 0byYeHus:

Kputepuun oueHMBaHUSA KOMOETEHLINI Lkana oueHoK
3HaHMe TeopeTMKO-MeTOOO0NOMMYECKMX OCHOB YrNpaBrneHUss NpoeKTamu,
yMEHVME aHanuM3nmpoBaTb MNpPaKTU4EeCKMe CuUTyauuu, OLeHuMBaTb pasHble
TOYKM 3peHust No npobrnemam AucuMniuHbl, u3narate Co6CTBEHHOE 3a4yTeHo
MHEHMWe, AaBaTb PeKOMeHOALMN.

KonnyecTso npaBunbHO BbINOSTHEHHbIX 3agaHui > 70%

OTcyTCcTBME 3HAHWA TEOPETUKO-MEeTOOO0SNOMMYECKUX OCHOB YnpaBreHus
NnpoeKkTamn, HeCnoCoBHOCTb aHanM3npoBaTb MNpPakTUYEeCKMe cuTyaumn,
OLEeHMBaTb pasHble TOYKMU 3peHus no npobnemam ANCUMNAWHBI, n3naratb He 3auTteHo
cobCTBEHHOE MHEHVWE, faBaTb PEKOMeHAaUmMM.
Konnyectso npaBunbHO BbINOSIHEHHBIX 3agaHnn < 70%




